
Central Massachusetts Special Education Collaborative 
October 18, 2013 

9:00 AM Administration Office 

 

Board Members Present:   

   Dr. Melinda Boone 

   Dr. Barbara Malkas 

 

Others in attendance: 

              Ms. Mary A. Baker, Executive Director 

   Ms. Erin McNamara, Director of Finance 

   

Meeting began at 9:20 AM 

Reviewed and discussed items on agenda: 

 

1. Review of September 11 meeting minutes and September 30, executive 

session meeting minutes 

• Motion to accept minutes/ approved 

2. Director of Finance Report 

• Review of FY’14 YTD budget 

o increased expenses from FY’13 for updating 

facilities/curriculum 

• Update on Van lease 

o one van in place for RGA awaiting arrival of second lease; 

waiting for staff to obtain their 7D license; all insurances 

and liabilities are in place; log will be in place for van 

usage 

• MA State Retirement/IRS Update 

o No changes reported 

• Warrant Report: Final FY13; FY14 

o Review of final expenses 

3. Executive Director Report 

• Entry Plan 

o Work in progress getting to know staff and building 

relationships 

o Time line includes end of year report and tying in goals, 

vision, and strategic plans 

a) Dr. Malkas requested meeting times include 

Member District Business Managers 

b) Dr. Boone requested that introductions to the 

Member District School Committees be scheduled 

this month 

• MOEC 

o Conversation at the most recent MOEC Board meeting 

included: recognizing Collaboratives in the same light as 

public schools so they may be eligible to apply for state 



grants; regionalizing Collaboratives; asking for 

representatives from geographic area Boards of Directors to 

meet as a group to discuss regionalization opportunities 

o October 1 is the next general membership meeting  

• Program Updates 

o RGA-applied for Grant 632 “Letters to Literacy” 

o HLC-a teacher applied for a “walking program” grant 

o Going forward Ms. Baker will invite 1 (one) Program 

Director to each Board meeting 

• Hiring of Curriculum and Instructional Technology Coordinator 

o Ms. Baker discussed the need to reshape this position to 

include a data analysis element.  CMSEC is in need of a 

higher level position that will provide staff with the tools to 

effectively utilize technology, analyze data and address 

curriculum by building capacity 

� The Board recommended reopening this search by 

reposting the position as Director of Curriculum, 

Data and Technology and fitting the salary, as a 12 

month employee, into the budget 

4. New member business/requests 

• Request to begin future meetings at 8:30AM 

• Request to change November meeting from November 13 to 

November 6 

o Motion to change the meeting date and time/approved 

• Motion to adjourn at 10:20AM 

 

Minutes submitted by Jo Ann M. Sivazlian, Office Manager 

 


